Simplity Your Supply Chain

Installation FF&E

Expert installation of your new furniture, Freight Forwarding and Logistics
fixtures, & equipment where and when Management including tracking and
you need it. expediting of product.

Providing accurate estimates of installation
) S Global asset management
time frames help maximize your room

availability. Complete coded furniture installation

ISG is flexible in meeting different

construction schedules, and will arrange Attend all project construction and
storage of materials if access to the project coordination meetings

site is not available due to unforeseen

delays. Meet trucks, verify deliveries, and

o . . synchronize with installation supervisor
ISG will install furniture for entire floors or y P

sort through inventory and install single

rooms if needed. Direct and coordinate phasing of

installation with other trades
Experienced full-time field superintendents

travel to each project site providing Complete final walk-through inspections WWW I S g C C
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expert supervision to ensure consistency with customer upon completion
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In addition to new construction
projects, ISG has the ability to
handle renovations.

and quality.

Synchronization of schedules to protect
your new furniture for safe storage until
rooms are ready for installation.

ISG will receive all goods (at our warehouse Installation Service Group
or your own loading dock), unpack, discard

packing materials, and install everything Our centralized warehouse is designated PO Box 2282 | Windermere, FL 34786 tedfetilegiiug lar LR

according to your floor plan and schedule. as a Free Trade Zone. p: 407.425.4400 | f: 866.434.4817
LY




Restaurants, Spas, Country Clubs and Institutions

e Hotels/ Resorts/ Vacation Ownership
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ISG is... your full-service
FF&E installation & logistics
solution provider for the
hospitality and healthcare
industry.
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FFE Electronics & Appliances ® Web Based Technology

|

Installation Service Group

We begin with a web
based network that
employs communication
management software to
streamline purchasing,
warehousing, and
distribution into one

centralized location.

ISG utilizes a set of
guidelines and principals
that educate and involve
all supply chain partners
so everyone understands
the importance of the
properties service

level expectations and
unique property brand

standards.

Asset Control
Project Management
Consolidation

Freight Management

Transportation
SCM Execution Applications

® Worldwide visual inventory

management segmented by
vendor, property, or warehouse

location.

Extended on-line enterprise that
allows the sharing of information
both internally to property owners

and externally to vendor partners.

E-mail notification updates with

shipment status.

Captured product shipments and

the associated costs separated by
property.

Effectively controlling

the flow of products,

information, and financials

both internally and
externally is critical to
successfully managing

your supply chain.

Installation Service Grobs

supplychainmanagement
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FF&E

OS&E

Appliances
Electronics

Bathroom Accessories
Signage

Options Include:

® Route order to proper
facility location based on
pre-determined business
protocols;

» Closest location

« Full order or quickest
fulfillment

* Property brand
specifications

= Routing of vendor orders to
drop ship direct to site.




